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	School vision
	At Talbot Primary School, we are a connected, caring, and inclusive learning community where every student is empowered to thrive. We are committed to enhancing learning outcomes for all students by delivering high-quality, evidence-based teaching practices that cater to the diverse needs of our learners. Our teaching is not just guided by our beliefs—it is reflected in the actions we take every day.
We provide a dynamic and challenging curriculum within a safe and supportive environment, designed to equip every student with the knowledge, skills, and dispositions needed for success in learning and life. Our goal is to develop confident, curious, and capable learners who are not only academically strong but also socially responsible and emotionally resilient.
Students at Talbot Primary School are encouraged to take ownership of their learning, set meaningful goals, and approach challenges with persistence and courage. We actively nurture student voice and agency, ensuring that every learner feels valued and heard.
We place great emphasis on strong, respectful partnerships between home and school and recognise that working together with families and the broader community is essential to student success.
Our values—Aspiration, Kindness, Safety, and Tenacity—are at the heart of who we are and what we stand for. They guide how we learn, how we treat others, and how we grow together.

	School values
	Aspiration – Dreaming big, setting goals, and striving for achievement.
Kindness – Showing empathy, inclusion and respect for others.
Safety – Promoting physical and emotional safety in all environments.
Tenacity – Embracing challenges in learning and life with determination and resilience.

	Context challenges
	Talbot Primary School, located in the rural township of Talbot in Victoria’s Central Goldfields Shire, has a small and fluctuating enrolment base of approximately 35 students. While the school has strong connections to its local community, long-term sustainability is challenged by declining enrolments and the rural demographic profile. Although a dedicated school bus supports access for families in surrounding areas, projected enrolments indicate a potential decrease over the coming years, which may affect the structure and delivery of educational programs.
A key challenge lies in ensuring strong student outcomes in literacy and numeracy across a small and diverse student cohort. Multi-age classrooms and varying levels of readiness require teachers to implement highly effective differentiated teaching practices. Ensuring consistency and quality in differentiation—particularly for both students requiring additional support and high-ability learners—remains a priority. While the school actively participates in the Victorian High-Ability Program (VHAP) and offers enrichment opportunities, the challenge remains in building a consistent, school-wide approach to identifying, extending, and tracking growth in high-ability students, particularly in a rural, low-density context.
Another pressing challenge is student attendance. Regular attendance is essential for learning, engagement, and wellbeing, yet the school continues to address irregular attendance patterns for a small but significant number of students. These patterns are often complex and impacted by family and contextual factors. Developing proactive, individualised, and community-based strategies to strengthen attendance is a critical area for improvement.
Talbot Primary also faces the challenge of maintaining and enhancing a positive and inclusive learning environment that supports the needs of all students, including those with additional learning and behavioural needs. Staff are working towards full implementation of the School-Wide Positive Behaviour Support (SWPBS) framework, but further training and consistent application are required to embed a whole-school approach to behaviour, wellbeing, and inclusion.
With a small staff team, building professional capacity remains an ongoing challenge. Teachers take on multiple roles, and staff turnover or extended absences can have an amplified impact on student learning and program continuity. Supporting teacher development in areas such as formative assessment, individualised learning plans, and student agency is key to sustaining improvements in student outcomes.
Finally, family engagement is both a strength and an ongoing area of growth. While many families value the personalised support the school offers, deeper engagement as partners in learning—particularly in supporting learning at home, goal setting, and attendance—requires continued attention.

	Intent, rationale and focus
	Our intent over the next four years is to create a high-performing, inclusive learning environment that empowers every student to thrive academically, socially, and emotionally.
To improve student outcomes, it is essential to focus on literacy and numeracy development through differentiated teaching and targeted feedback. Enhancing formative assessment practices will allow educators to better understand student needs and adapt instruction accordingly. At the same time, fostering student agency through goal setting and leadership opportunities encourages ownership of learning. Building strong partnerships with parents and carers, alongside improving attendance and embedding inclusive wellbeing strategies, will ensure that every student is supported holistically. The School Wide Positive Behaviour Support (SWPBS) framework will provide a consistent, evidence-based approach to behaviour and engagement across the school.
Over the next four years, our strategic plan will be implemented in clearly defined phases to ensure consistent improvement in student outcomes, wellbeing, and engagement across the school community. Our approach is grounded in evidence-based practice, continuous professional learning, and strong collaboration between staff, students, and families. By implementing a phased approach, the strategic plan ensures sustainable growth, stronger student outcomes, and a connected, inclusive learning environment where every member of the school community is valued and empowered to contribute.
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	Goal 1
	Optimise the learning growth of every student in literacy and numeracy

	Target 1.1
	By 2029, increase the percentage of Foundation to Year 6 students assessed as at or above expected levels (Teacher Judgement, Victorian Curriculum):
•    Reading and viewing from 62% (2021-2025 average) to 70%  
•    Writing from 56% (2021-2025 average) to 70%  
•    Mathematics 2.0 from xx% (2025) to xx% 
Mathematics target to be confirmed when data available 


	Target 1.2
	By 2029, 75% of all students Foundation to Year 6 to be achieving at or above expected PAT Reading and PAT Mathematics achievement bands by 2028 (calculation to be aggregated over a 2-year period)
(Note: the 75% was derived from the bell curve of schools with similar SFOE)


	Target 1.3
	By 2029, increase the percentage positive endorsement for the student Attitudes to School Survey (AtoSS)
· Stimulated Learning from 84% (2021- 2024 average) to 88% over a four-year average of the SSP


	Key Improvement Strategy 1.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Strengthen teacher capability to collect, analyse and use data to inform differentiated learning

	Key Improvement Strategy 1.a
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.a
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 1.b
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Build staff capability to facilitate the co-design of learning tasks with students

	Key Improvement Strategy 1.b
Systematic use of assessment strategies and measurement practices to obtain and provide feedback on student learning growth, attainment and wellbeing capabilities 
	

	Key Improvement Strategy 1.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	

	Key Improvement Strategy 1.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Goal 2
	Empower students in their wellbeing and to be engaged learners, leaders and citizens

	Target 2.1
	By 2029, improve the average attendance rate of 86% (2022- 2024) to an average of 90% over the SSP. 


	Target 2.2
	By 2029, maintain the 2024 percentage positive endorsement on the student AtoSS for the following factors: 
· Emotional awareness and regulation at 82% 
· Sense of connectedness at 83% 
· Student voice and agency at 81% 


	Target 2.3
	By 2029, using the department developed 'Student Check-In Tool', reduce the yearly average of 59% (2024) of students at risk in 'Emotional Behaviour' to 45%. 


	Key Improvement Strategy 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs 
	Strengthen teacher knowledge and practice to engage students as partners in improving outcomes in learning and wellbeing

	Key Improvement Strategy 2.a
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
The strategic direction and deployment of resources to create and reflect shared goals and values; high expectations; and a positive, safe and orderly learning environment 
	Embed a school-wide approach to student wellbeing

	Key Improvement Strategy 2.b
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school 
	

	Key Improvement Strategy 2.b
Responsive, tiered and contextualised approaches and strong relationships to support student learning, wellbeing and inclusion 
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