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SCHOOL STRATEGIC PLAN GOALS
	Goal 1: Optimise the learning growth of every student in literacy and numeracy
	Goal 2: Empower students in their wellbeing and to be engaged learners, leaders and citizens

	KEY IMPROVEMENT STRATEGIES

	KIS 1.a Teaching and learning
	KIS 2.b Leadership

	Strengthen teacher capability to collect, analyse and use data to inform differentiated learning
	Embed a school-wide approach to student wellbeing

	Actions
	Actions

	Building staff capacity to implement VTLM 2.0Develop an agreed approach to writing
	Build staff capacity to co-design student learning goalsSWPBS systems and processes will be established with an implementation plan

	Tasks
	Tasks

	
Auditing writing curriculum and assessments

Document a writing scope and sequence aligned with English 2.0

Investigating Victorian Lesson Plans (VLPs) - writing to strengthen the school's existing resources

Targeted Professional Learning (using department support as well as internal expertise)- VTLM 2.0- Writing

Learning PLC Inquiry - Writing

	
Targeted Professional Learning- formative assessment to support co-design of learning goals

Engage with SWPBS Coach to continue school wide implementation

Lesson plans to introduce new school values develop and delivered across the school

Processes and systems for expected behaviours finalised with lessons placs develop and delivered across the school

Visual signage developed and produced from the Behaviour Matrix document.

Learning goals for IEP and ILP document developed are discussed and designed by teachers and students (Years 3-6).
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